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Funding to assist Retailers was provided under the auspices of Public Law 115-5, the American Recovery and Reinvestment Act of 2009 (ARRA) administered by the United States Department of Agriculture, Food and Nutrition Service.  An integral component of the ARRA grant award provides funding to participating Nevada WIC Program retail grocery chains and independent grocers who apply and are approved to migrate to a fully integrated online ECR/POS/VAR system.  
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Project Overview:
In a fully integrated online environment, vendors and participants will realize a number of improvements, such as:

1. A streamlined WIC transaction process eliminating the current requirement of duplicate item scanning, which will significantly increase customer pass through and allow retail vendors to process more transactions in the same amount of time;

2. The removal of the existing “stand-beside” WIC point of sale devices in favor of the standard credit card terminals currently in use for automated transactions, which will preserve in-lane space;

3. Electronic Cash Register Point of Sale Systems utilize network connections, which allows for the streamlining transaction activity within the existing integrated vendor environment;

4. Improved customer service by reducing the amount of time necessary to process a WIC transaction; 

5. Eliminate the stigma associated with an easily identifiable WIC purchase.  Integration will enhance the dignity with which WIC participants receive their food prescription, while improving the in-lane-flow for the retailer, thus resulting in a positive and efficient in-lane experience for both the participant and the retailer.  

Background / Summary of Current Environment:

Currently, «RetailerOrganization» utilizes «POSCSR» for the Electronic Cash Register/ Point of Sale/Value Added Reseller System (ECR/POS/VAR),using «Software» software.  
The ECR/POS/VAR and software contact information is as follows: 

«POSCSR» Contact:
«POS_IT_Contact_Name»
«POS_IT_Email»
«Software» Contact:
«Software_Contact»
«Software_Contact_Email»
«Software_Contact_Phone»
Transactions are processed through «POS_Pymnt_System», «Version1», with «TPP» as the Third Party Processor (TPP).  


«TPP» Contact:


«POS_Pymnt_System» Contact:

<Please include information such as:

· Number of Stores Approved by Nevada WIC

· Number of Lanes to be affected

· Number of Stores Approved by WIC in other states using this system>
Pre-Certification Activities:

Affected Systems:

Proposed Configuration:

Custom Components:

<Commitment to produce

· System Design Document

· Certification Testing Plan

· Pre-Certification Functional Walk-through 

within 60 days of signing the Sub Grant Award Agreement (90 days is acceptable if the proposal includes building a new system or performing major customization to an existing system)>

«RetailerOrganization» Commitments:

<Proposed site for certification

· Identify what store will host configuration testing upon successful certification (preferably in or near Carson City)

· Identify parties involved with configuration testing and store certification>

Project Deliverables:

<Provide the list of deliverables as a result of this project>
Work Plan/ Project Milestones:

	#
	Milestone/ Task Name
	Duration
	Target Start Date
	Target Completion Date

	1.
	
	
	
	

	2.
	
	
	
	

	3.
	
	
	
	

	4.
	
	
	
	

	5.
	
	
	
	

	6.
	
	
	
	

	7.
	
	
	
	

	8.
	
	
	
	


This work plan may be or amended during the project.  Changes to this plan will be coordinated with the ECR/POS/VAR, TPP, and WIC Agency.  
Dependencies/Assumptions:

< Provide a list of assumptions related to this project here.>
Constraints:

< Provide a list of constraints related to this project here>

Project Costs:
<If seeking funding reimbursement, please identify the cost drivers for each major project activity.  Identify internal/external resources for the required activity, i.e. point of sale changes, software upgrades, personnel costs for testing/certification, staff training, etc.>
	Major Project Activities
	Cost
	Internal 
Resource
	External Resource
	Issues/
Constraints

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     


	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     


Reimbursement Amount Requested (if any):

<Please specify the amount of cost reimbursement being requested.  Indicate in this section if/how development efforts for this project may affect/benefit WIC approved stores outside of the State of Nevada.>

«RetailerOrganization» recognizes that the federal government reserves a royalty-free, non-exclusive, and irrevocable license to reproduce, publish, or otherwise use, and to authorize others to use, for federal government purposes, the copyright in any work developed under a grant, sub-grant, or contract under a grant or sub-grant or any rights of copyright to which a contractor purchases ownership.

Interrelated Projects:
< List any projects that might be impacted by this project or may have an impact on this project here>
Project Team:
<Please include role and contact information for each member associated with the project, both technical and business.  Please include parties from ECR/POS/VAR and TPPs.>  
Change Management Plan:
<Provide the Change Management Plan here including who can initiate the change, what method will be used to submit the change and what process will be followed to approve the change. Also include how the change will be reflected in Project Plan>
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